BLACK LAKE SPECIAL DISTRICT

Integrated Aquatic Vegetation Management Plan
Community Workshop #1 - Understanding Black Lake
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Date: June 13, 2026
Time: 12:30 — 2:30 PM
Location: Black Lake Bible Camp & Retreat Center - 6521 Fairview Rd SW, Olympia, WA 98512

AGENDA

Welcome & Introductions
Opening remarks; project team introductions; housekeeping
Project Overview
Purpose of the IAVMP
Problem Statement — Black Lake Vegetation History
Historical aquatic plant data and past management
Public Involvement
Role of community input and how feedback will be used throughout the process
Water Body & Watershed Features

Black Lake's watershed, hydrology, water quality and key physical characteristics. We will also
discuss lake sediments, nutrients, and shoreline conditions.

Break
Beneficial Use Areas

How the lake is used (recreation, boating, wake boarding, habitat, aesthetics) and why it matters for
lake management

Aquatic Plant Mapping

Overview of plant survey methods and what to expect from the upcoming field survey
Management Goals

Goal-setting criteria; facilitated community discussion on priorities for Black Lake
Q&A and Next Steps

Open questions and how to stay involved between workshops
Adjourn

Scan the QR code to complete the community priorities survey. Your
responses directly inform the IAVMP development.

Attend a workshop - Sign up for updates - Submit a comment blacklakespecialdistrict.org



