BLACK LAKE SPECIAL DISTRICT

Black Lake

Special District

Black Lake Special District Meeting
Monday, May 18, 2026 * 6:15 pm

ACTION ITEMS:
e Mark will send OrgSupport graphics for the postcards to mail out and the email that was drafted to promote the
workshop.

o Lake will email Kirk and Cory to organize a special meeting discussing management goals.

e Zoe will work on the survey and getting it up on the website.

o Lake will meet with Abby and OrgSupport to discuss check preparation and then will discuss available options
with Kirk and Cory.

e Cory will send a logo with a transparent background and Hi-Res logos to OrgSupport.

MINUTES:
1. Call to Order — Chair Lake Stintzi called the meeting to order at 6:17 PM.
2. Roll Call
a. Present

i. Lake Stintzi - Present
ii. Kirk Vanlandeghen - Present
iii. Cory Freeborn - Present

3. Approval of Agenda - It was moved, seconded, and was unanimously passed to approve the agenda as
presented.

4. Approval of Consent Agenda — It was moved, seconded, and was unanimously passed to approve the consent
agenda as presented.

a. April 20, 2026 Minutes
b. Financials
c. Payment Transmittal and Invoices

(Funds) Total
Voucher (Warrant)

Invoice #1 $1829.43
Invoice #2 $2500.00
Invoice #3 $1593.09

5. Old Business
a. IAVMP update — Craig has been in communication with Mark about some changes and updates to the
website. Those changes are expected to be completed by May 19,
i. Cory states that the June meeting, public workshop will take place at the Black Lake Bible Camp

— the camp is flexible regarding meeting space accommodations for the group. OrgSupport has
directional signage from past meetings that can be used for the event. The meeting will take
place on June 13" from 12:30 PM to 2:30 PM. Another large group will be there at the same
time; parking may be an issue.

ii. Mark will provide the slides for the presentation to OrgSupport.

iii. Changes to the website language will direct users to the IAVMP site.
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iv. A postcard has been created with QR codes. The board would like the postcard to be mailed out
on June 2™ or 3", Postcards will be mailed to all district members, plus anyone who has signed
up to receive information.

v. The survey is currently being finalized and will be added to the website when it’s finished.
b. BLSD booth on 5/9 at Columbus Park
i. The booth was well received and attendees responded positively to the merchandise.

6. New Business
a. IAVMP Workshop at Black Lake Bible Camp
i. Postcard Announcement Mailing
ii. The board will work on developing more ideas to promote the workshop.
iii. Mark shared the agenda and requested input. When the agenda has been approved, it will be
posted to the website.
o Kirk suggested adding the wake surfing boats that were mentioned by Lizbeth.
a. Zoe and Lizbeth will add the surfing boats to the agenda and send it to Mark for
approval.
iv. Zoe mentioned the community survey to support IAVMP development. The board discussed
including both ranking and open-ended questions in the survey.
e The board approved the survey.
v. The board was presented with slides regarding management goals.
e Lake, Kirk, and Cory will schedule a special meeting to discuss management goals.
vi. The vegetation survey will be done on the 13%.
vii. Task 6 — Extra Items
o  The board agreed to continue discussions regarding additional work items.
b. Proposed change in check preparation
i. OrgSupport to BLSD Board, Resolution 26-02
e Lake recommended postponing discussion of this issue until he can speak with Abby and

OrgSupport.
a. Lake will discuss the Board’s options with Cory and Kirk after the meeting with
OrgSupport.

c. Cory stated that, if approved, the new logo should be added to the website and communication materials.
7. Items from the Floor

8. Public Communication — *Limit of 3 minutes per person. Zoom host will provide warning when 30 seconds
remain. Meeting minutes will only reflect the name of the person speaking.

a. No public communication.

9. Adjournment of Public Meeting — With no further business, Chair Lake Stintzi adjourned the meeting at
7:42 PM.

Next Meeting: June 15, 2026
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